
Conference Call Presentation
Linda Hasenfratz

March 11, 2020

Q4 2019 Conference Call Information

Local:  (647) 427-3383

Toll Free:  (888) 424-9894 (North America) 

Conference ID 7182436



2

Certain information regarding Linamar set forth in this presentation and oral summary, including 

managementôs assessment of the Companyôs future plans and operations may constitute 

forward-looking statements. This information is based on current expectations that are subject to 

significant risks and uncertainties that are difficult to predict. Actual results may differ materially 

from these anticipated in the forward-looking statements due to factors such as customer 

demand and timing of buying decisions, product mix, competitive products and pricing pressure. 

In addition, uncertainties and difficulties in domestic and foreign financial markets and economies 

could adversely affect demand from customers. These factors, as well as general economic and 

political conditions, may in turn have a material adverse effect on the Companyôs financial 

results. The Company assumes no obligation to update the forward-looking statements, or to 

update the reasons why actual results could differ from those reflected in the forward-looking 

statements. Content is protected by copyright and may not be reproduced or repurposed without 

express written consent by the Company.
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Sales, Normalized¹ Earnings and CPV

1 ïManagement uses certain non-GAAP financial measures including 

normalized earnings which exclude foreign exchange impacts and the 

impact of unusual items when analyzing consolidated and segment 

underlying operational performance. 

For more information refer to the section entitled ñNon-GAAP and 

Additional GAAP Measuresò in the Companyôs separately released 

Managementôs Discussion and Analysis (ñMD&Aò).
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Sales, Normalized Earnings, and Margins (in millions CAD)

Q4 2019 Q4 2018 % Ⱥ

Sales 1,616.1 1,732.0 (6.7%)

EBITDAïNormalized² 222.4 247.6 (10.2%)

EBITDA ïNormalizedMargin 13.8% 14.3%

Industrial OE ïNormalized¹ 39.4 45.4 (13.2%)

Industrial OE --Normalized Margin 11.7% 12.8%

Transportation OE ïNormalized¹ 73.2 113.5 (35.5%)

Transportation OE --Normalized Margin 5.7% 8.2%

OE ïNormalized¹ 112.6 158.9 (29.1%)

OE ïNormalized Margin 7.0% 9.2%

NE ïNormalized³ 75.4 115.4 (34.7%)

NEïNormalizedMargin 4.7% 6.7%

EPS ïNormalized4 1.15 1.75 (34.3%)

1 ïOperating Earnings before unusual items and foreign exchange impacts from revaluation of the balance sheet.

2 ïEBITDA before unusual items and foreign exchange impacts from revaluation of the balance sheet.

3 ïNet Earnings before unusual items and foreign exchange impacts from revaluation of the balance sheet, tax affected. 

4 ïEarnings per share (EPS) before unusual items, and foreign exchange impacts from revaluation of the balance sheet, tax affected.

11.1%
12.4%

9.3% 9.2%
10.0%

10.8%

8.0%
7.0%

15.9%
16.9%

14.4% 14.3%
15.0% 15.6%

14.0% 13.8%

8.1%
9.0%

6.6% 6.7% 7.1% 7.6%

5.5%
4.7%

Q1 18 Q2 18 Q3 18 Q4 18 Q1 19 Q2 19 Q3 19 Q4 19

OE Normalized Margin¹ EBITDA Normalized Margin² NE Normalized Margin³

Q4 2019

ÁSales outperform soft global markets with 

6.7% decline

ÁNA vehicle markets down 8.9% but 

launch growth globally offsets 

segment to a 7.1% decline

ÁBoom sales up in Europedespite 

double digit market declines

ÁMarket share growth in NA 

telehandlersalso helping to offset

significant market declines

ÁNA combine market down mid 

single digit but MacDon sales up

ÁNormalized EBITDA down from last year 

but still strongwith a full year finish of 

14.6%, top quartile performance

Helped By:

Á Strong launches in Transportation gaining 

traction and working through transition 

challenges

Á Improved ag sales due to launch of 2020 

product in Q4 vs Q3

Hurt By:

Á GM Strike impact

Á Double digit market declines in core NA/EU 

access markets triggering Skyjack sales 

decline 

Á Global light vehicle market declines
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150.37 153.82 159.07 163.85 166.17

2015 2016 2017 2018 2019

North America

Automotive Sales & Content Per Vehicle (CPV)
CPV Q42019 CPV Q42018 CPV % Change VehicleProduction 

Units % Change

Automotive

Sales  Q4 2019

(CAD Millions)

Automotive

Sales  Q4 2018 

(CAD Millions)

Automotive

Sales % Change

North America 156.80 160.33 (2.2%) (9.6%) 617.4 699.2 (11.7%)

Europe 77.01 73.06 5.4% (6.4%) 394.6 399.7 (1.3%)

Asia Pacific 9.92 8.85 12.1% (7.0%) 122.6 117.6 4.3%

Other Automotive Sales - - - - 82.9 74.4 11.4%

39.47 63.60 69.62 78.30 81.58

2015 2016 2017 2018 2019

Europe

Annual CPV

6.70 8.32 9.66 9.82 9.72

2015 2016 2017 2018 2019

Asia Pacific

ÁGrowth in Global CPV in quarter

ÁSolid CPV growth in Europe 

and Asia thanks to 

launching business

ÁGM strike negatively 

impacts NA CPV

ÁNew records on CPV at annual 

level for both NA and Europe and 

Globally
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Commercial & Industrial Sales (in millions CAD)

Q42019 Q4 2018 % Change

Sales 398.6 441.0 (9.6%)

29.9% 64.8% 66.0% 45.2% 13.4%

-7.6% -21.9% -9.6%

Q1 17 v Q1 18 Q2 17 v Q2 18 Q3 17 v Q3 18 Q4 17 v Q4 18 Q1 18 v Q1 19 Q2 18 v Q2 19 Q3 18 v Q3 19 Q4 18 v Q4 19

QvQ¹ Change in Commerical & Industrial Sales Growth

1 ïQuarter versus quarter (ñQVQò) indicates year over year comparison of two of the same quarters.

ÁSkyjack 

ÁCore NA & EU markets down in double digits 

ÁMacDon sales up on 2020 product launch in Q4 vs Q3
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Capital Expenditures (in millions CAD)

Q4 2019 Q42018

CapitalExpenditures (Capex) 120.1 144.5

Capex as a % of Sales 7.4% 8.3%

117.6 119.7 155.4 144.5 120.4 126.4 158.5 120.1

6.2%
5.5%

8.5% 8.3%

6.1% 6.1%

9.1%

7.4%

Q1 2018 Q2 2018 Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019

Capex Capex as a % of Sales

ÁCapex down 17% from Q4 2018

ÁUsing disciplined approach to spending given 

economic uncertainties
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Leverage (in millions CAD)

Q4 2019 Q3 2019 Q4 2018

Net Debt 1,559.5 1,938.3 2,016.5

Net Debt toEBITDA 1.50x 1.75x 1.68x

1.79x 1.75x 1.69x 1.68x 1.78x 1.73x 1.75x 1.50x

Q1 2018 Q2 2018 Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019

Net Debt to EBITDA

1 1 11

1 - EBITDA includes rolling last 12 month EBITDA on acquisitions.

ÁFantastic FCF of >$380 mill in quarter

Á> $600 mill of debt repaid since peak in Q1 

2018
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Á2020 expected to again generate 

between $500 and $700 million of 

free cash flow 

ÁStrong earnings;

ÁLower Capex than 2019

ÁLeverage down to <1x EBITDA by 

end of 2020

2020 Expected to Drive Solid Free Cash Flow

1 - Free cash flow is defined as cash from operating activities less payments for purchase of property, plant and equipment plus proceedson disposal of property, plant and equipment less dividends.  All figures used in the calculation are presented in the Companyôs separately released Consolidated 

Interim Statements of Cash Flows.  

2 - Free cash flow has been adjusted for additions of property, plant and equipment related to the dissolution of a joint venture.
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Market Outlook
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Light Vehicle Commercial Truck Agriculture Skyjack

North America
Industry

ƶ1.3%

Industry

Ƹ20.9%

Industry

Ƹ5.0%

Industry

Ƹ12.1%

Europe
Industry

Ƹ1.9%

Industry

ƶ0.9%

Industry

Ƹ5.0%

Industry

Ƹ4.9%

Asia
Industry

Ƹ3.1%

Industry

Ƹ10.5%

Industry

Ƹ15.0%

Industry

ƶ17.5%

Market Snapshot

Source: IHS Market Estimates for LV, CV Production. Industrial and Agriculture Markets utilize, 3rd party industry analysts as well as internal forecasts . Updated: March 2020

2020
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IHS Light Vehicle Production Forecast
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IHS Light Vehicle Production Forecast

Global light vehicle production trough in 2020.  Lowest quarterly production occurred in Q1-2020.

Source: IHS, February 2020
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Historical NA Auto Cycles

Conclusions

ÅóNormal' cycle is 1% to 5% drops ielow single digit each year for on average 4 years, then growth resumes

ÅProduction saw a drop of 10% or more in one year only 3 times in last 35 years --2001, 2008, 2009 
Source IHS Feb 2020

Growth Decline Growth Decline Growth Decline Growth Decline Growth Decline Growth Decline Growth

'61-'65 '66-'70 '71-'73 '74-'75 '76-'78 '79-'82 '83-'85 '86-'91 '92-'00 '01-'09 '10-'16
'17-'19

Est
20-'27
Est

Change from Last Trough/Peak 70.3% 20.2% 50.8% 25.9% 40.2% 42.4% 61.4% 18.5% 50.5% 50.1% 107.8% 8.7% 6%

Duration of Cycle 4 5 3 2 3 4 3 6 9 9 7 3 8
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Growth Update and Outlook
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Electric Hybrid ICE

Electrified Vehicles Key Growth Opportunity for Linamar

Updated: Q4 2019, estimates based on current projections and EV applications in market.  

Expected BEV Global CPV 3 years out 

same as ICE Global CPV 5 years ago
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Addressable Market - Light Vehicle

ICE HEV BEV FCV

Global Addressable Market Grows 2.5X in 10 Years

Source

IHS Forecasting 2000-2027 Advanced Consensus Projection 2027-2031

ii) Production Share of Technologies by 2031 of ICE 41%, HEV 43%, EV 16%, Fuel Cell 0.2%.  (Based on Consensus Average of External Industry Expert Forecasts for EV adoption, Updated Q4 2019)

Addressable market more than 

doubles between 2019 and 2030
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Launches
Launching more than $4.2 billion of new work today

Sales from Launch add: $700 Million to $900 Millionin 2020
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Other Driveline Engine Transmission
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Outlook 
ÁAuto

ÁCOVID-19 outbreak is the single largest 

impact to Q1

Á$20-$30 mill estimated impact to OE

ÁLikely to impact Q2 as well but at a 

lesser level

ÁPossibility for supply chain disruption to 

NA and EU plants as well

ÁNormal seasonal uptick on balance of 

business will drive some segment OE 

growth vs Q4

ÁAg

ÁA strong Q4 plus strong headwinds in H1 

means a pullback in Q1 vs Q4 2019, 

improving in back half

ÁAccess

ÁStrong headwinds in H1 will mean limited 

seasonal uptick in Q1, improving in back 

half

ÁGeneral

ÁImpacts from the Covid-19 outbreak are 

currently not fully understood or 

determinable in terms of their impact to 

all segments at this point

ÁCash

ÁContinued solid cash generation

Normal Ranges2018 Actuals2019 Actuals Expectations 2020

Sales Growth 16.4% (2.7%) Flatto Modest Declines

Normalized Earnings Growth

EPS

EBITDA

6%

11.2%

(20.0%)

(8.0%)

Low to Mid Single Digit Growth

Low to Mid Single Digit Growth

Normalized Net Margin 7.0%- 9.0% 7.7% 6.3% Flat to Modest Expansion:6.25% to 6.75%

Capex (% of Sales)

Leverage Net Debt: EBITDA

Free Cash Flow

6.0% - 8.0%

537m

7.1%

1.68x

$136m

525m

7.1%

1.50x

$670m

Down in $ from 2019

Below Range and downin % from 2019

Under 1x

$500 to $700 mill

Industrial
Sales Growth

Skyjack Double Digit Declines

MacDon Double Digit Declines                                                                      

Normalized Operating Margin 14.0% - 18.0% 17.1% 14.5% Contraction

Transportation

Factors Influencing Sales Growth

Launch Book $4.2 Billion Driving 

Incremental Sales $642 m $586m $700 mill to $900 mill

Business Leaving(% Consolidated Sales)5.0% - 10.0% High End Range

Normalized Operating Margin 7.0% - 10.0% 8.4% 7.3% Margin Expansion

Consolidated

Q1 Expectations 
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New Business
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New Business Wins: Driveline Components

220,000 PTUs & RDUs / year

2022

Major driveline program win in Mexico 

Production Location

2024

SOP Year

Peak Volume Year

Package Volume
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New Business Wins: Engine Components

750,000 sets / year

2023

Balance shaft win for new 4 cylinder 

engine program

Production Location

2026

SOP Year

Peak Volume Year

Package Volume


