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Project SafeGuard

Vision & Goals

1 Business must play a role in helping to realize an efficient vaccine rollout in Canada

1 Communication to employees around why important to vaccinate (only way we get back to “normal”
life), why it is safe and how to get signed up (even helping them to sign up as required

1 Establishing vaccine delivery capacity to enhance our local public health units

1 Partnered with Wellington-Dufferin-Guelph Public Health to coordinate a mass vaccination
clinic
1 Goal is to administer up to 2,000 doses per day
1 Utilize existing Linamar facility in Guelph (Skyjack)
1 Partner with medical organization (Apex) and other local businesses
1 Establish and share vaccine clinic best practices/"playbook"



Project SafeGuard

A Partnership Based Approach

AWellington-Dufferin-Guelph Public Health (WDGPH)

AApex Occupational Health and Wellness (APEX), Dr. Douglas Friars
A Partnered health care provider

A Guelph Emergency Operations Control Group (EOCG)
A Provides city support; Includes Police Chief, Fire Chief, etc...

A Guelph Family Health Team (FHT)
A Setting up a vaccination clinic with the University of Guelph
A Alignment on best practices, messaging
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https://www.wdgpublichealth.ca/
http://apexocc.com/about-us/
https://guelph.ca/plans-and-strategies/emergency-response-plan/
https://www.guelphfht.com/

Project SafeGuard
Establishing the Team

Linamar Core Clinic

Team Skyjack) ‘
Dennis Kuzmenko Joe Chaves
Senior Mfg. Engineer VP Operations
David Johnson  Process Thom Mullen
Engineer Mfg. Engineer
Sylvia Oliver Brad Grundy
Corporate EA Maintenance Manager

Kierra McDougall
IHUB Co-op Student
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Steering Committee
Linda Hasenfratz | Jim Jarrell | Roxanne Rose | Ron Bennett | Ken McDougall

John Pham | Project Leader

Linamar IT

s

Dr. Nicola Mercer

Shaun Scott Wendy Maclintrye i
. : Dr. Douglas Friars Medical Officer of Health
Director of OD Senior Systems Analyst and CEO of WDGPH
- Jeff Wilson Marlene Jantzi |
Charlene Billings Vonty Taylor Anne Graham Liaison Section Chief, COVID-19
Corporate EA Charles Curtis Clinic Manager Response

Camille Loucks
Clinical Consultant

Madison Fach
COVax




Project SafeGuard
Additional Support
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Timing Overview

Linamar Vaccination Clinic WEEK 1: Feb. 8-14 WEEK 2: Feb. 15-21 WEEK 3: Feb. 22-28 WEEK 4: Mar. 1-7 WEEK 5: Mar. 8-14
/’x E/Feb | 9/Feb | 10/Feb | 11/Feb | 12/Feb | 13/Feb | 14/Feb | 15/Feb | 16/Feb | 17/Feb | 18/Feb | 23/Feb | 20/Feb | 21/Feb | 22/Feb | 23/Feb | 24/Feb | 25/Feb | 26/Feb | 27/Feb | 28/Feb | 1/Mar | 2/Mar | 3/Mar | 4/Mar | S/Mar | &/Mar | 7/Mar | &/Mar | 8/Mar | 20/Mar | 11/mar | 12/Mer | 13/ Mar | 14/Mar
(” MON TUE WED THU Rl SAT SUN MON TUE WED THU Rl SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN  mon TUE WED THU

Communication

Supply Procurement
Medical Supplies
Equipment
Outdoor Infrastructure

Staffing Linamar Clinic 4 Weeks to Launch

Clinical Staffing * With Playbook Could Compress to 2 Weeks or Less*
Non-Clinical Staffing

Staff Training
Facility Set-Up

Check-in

Vaccination Area

Recovery Area (Tent)
Trial Run & Final Clinic Alterations
First Vaccination Clinic

Vaccination Clinic Ramp-up




MARCH 2021

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
DRYRUN
7 8 9 10 11 12 13
e o 223 dose:
9 AM - 4 PM
14 15 16 17 18 19 20
288 dose{338 dose{323 dose:
9 AM - 4 PM 9 AM - 4 PM 9 AM - 4 PM
21 22 23 24 25 26 27
216 doses 324 dose$324 doses
9 AM - 6 PM 9 AM - 4 PM 9 AM - 4 PM
28 29 30 31 1
292 dose{334 dose{360 dose:
9 AM -4 PM 9 AM - 4 PM 9 AM - 4PM
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A Public Health delivers doses daily;
no overnight storage

A Low dose clinics due to vaccine

availability



April 2021

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 STAT HOLIDAY 3
360 doses
9AM -4 PM
EASTER
SUNDAY 5 6 7 8 9 10
348 doses|372 doses| 341 doses
11 12 13 14 7 15 16 17
*PLANNED* *PLANNED* *PLANNED*
436 doses 400 doses|400 doses| 400 doses
9AM -4 PM 9AM -4 PM 10 AM -6 PM 9AM -4 PM
18 19 20 21 22 23 24
*PLANNED* *PLANNED* *PLANNED*
650 doses | 800 doses| 700 doses
12 PM -8 PM 10 AM - 8 PM 12 PM -8 PM
25 26 27 28 29 30
*PLANNED* *PLANNED* *PLANNED*
500 doses|550 doses| 550 doses
12 PM -8 PM 12 PM -8 PM 12 PM -8 PM
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A As more vaccines are allocated
to the clinic, more doses can be
administered

A Gradual ramp-up to target of
2,000 vaccines per day (Q2)



Site Layout
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